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Democratizing
CAD Data

Using Modern CAD Viewers to
Improve Product Lifecycle Decisions
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Top Reasons for Product Failures
No market need | | 42%

Ran out of cash | | 29%
Not the right team | | 23%
Outcompeted | | 19%

Pricing issues | | 18%

Poor design / quality | | 17%

Inadequate business modes | 1 17%

Poor marketing | | 14%

lgnored customers | | 14%

Poor market timing | | 13%

Lost Focus | | 13%

Friction with investors / team | | 13%

Pilot went bad | | 10% Source: CB Insights
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The Biggest Obstacles to Innovation in Large Companies

Politics / Turf wars / No alignment

Cultural issues

Inability to act on critical signals or developments
Lack of budget

Lack of strategy or vison

Not adopting emerging technologies

Lack of executive support

Recruiting / Not enough high-demand skill sets
Inability to catch critical signal or developments
Lack of CEO support

Other
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What Happened to the
Single Version of Truth?

It changes...
*Role in value chain
« Skills, experience
« Professional and cultural biases
* Ability to interpret data
 Understand downstream impact
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What If?
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Buck Lighting

* Purchasing decisions -
« Supplier negotiations -L;“”H = H
 Effective design reviews .| h e

- Employee satisfaction
and engagement |

14

“Now I understand how the parts I specify and purchase
fit in the products we make.”
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Do We Need Yet
Another CAD Viewer?
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« Usable by non-engineers?
* Provides minimal set of essential tools?
 Encourages productive exploration?

Find Me: joe@JoeBarkai.com | LinkedIn: Joe Barkai | Twitter: @JoeBarkai

Duﬂing

- 4 -

« ==+Dmvhg1

/_D.-"

4 - 4 -

w Block &*
% = W %
D W E"SYY
v Modify &*
%5t G
Mm%, e
v Text *

| -

.- Move "

@ °s Copy

# i\ Mirror

@ O Rotate

& B. Move/Copy/Rotate
v Trim Drop-down

& @ Fillet Drop-down

@ ([ Offset

@ == Array Drop-down
8@ " Explode

@ A Stretch

#@ B Scale
& m Break Drop-down

@ -~ Join

#@ "5 Change Space

@ ™, Copy Nested Objects

@ . Delete Duplicate Objects
8 €@ Erase

@ = Align

@ — Reverse

@ . lengthen

M /> Polvli




Democratizing CAD Data
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The Rise of Citizen Engineers:
It's Not Only Engineering Anymore
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Product Engineering Is Not a
Democracy

Anarchy
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Change is Hard!

A\ | =
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“Culture eats strategy for breakfast”

— Peter Drucker /&
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Changing Mindsets

 Articulate lifecycle value
 Participation = contribution = satisfaction
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Curing the Myopia

Making better product and supply chain decisions

 Value chain collaboration
« "Outside” innovation and process improvement
« Visibility to downstream activities
* Light DFM tasks

« Supplier communication
 Documentation & reuse
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To Stay in Touch

(and request this presentation)

Email the Glovius team at marketing@glovius.com
Or visit www.glovius.com

The Qutcome Economy

@ joe@JoeBarkai.com @@JoeBarkal

How the
Indistial e of i ngs s Changin g Every Business

JJoeBarkal com {IN ) Joe Barkai Available at
e amazon
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